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The Lawson Academy Agenda 
 

1. Call to Order.  The Zoom meeting was called to order by Mary Ramos at 9:40 a.m.   

 

2. Establishment of Quorum.  The quorum was established at 9:40 a.m. 

 

3. Opening Prayer & Pledge of Allegiance.  A motion to dispense with the Pledge of Allegiance 

was made by Imogen Papadopoulos.  Hether Benjamin Brown seconded the motion.  The motion 

was approved by H. Benjamin-Brown, C. Carr, C. Mosbacher, I. Papadopoulos, M. Ramos, M. 

Smith, Y. Smith and K. Wilkinson. 

 

4. Public Comment.  There was no public comment. 

 

5. Academy Vision (9:41 a.m. – 9:41 a.m.).  Cheryl Lawson read the Vision to the Board. 

 

6. Approval of Minutes (9:42 – 9:42 a.m.).  Yolanda Smith made a motion to approve Minutes of 

the March 25, 2020 meeting.  Morris Smith seconded the motion.  The motion was approved by H. 

Benjamin-Brown, C. Carr, C. Mosbacher, I. Papadopoulos, M. Ramos, M. Smith, Y. Smith and K. 

Wilkinson. 

 

7. Governance Committee (9:42 – 9:44 a.m.).  Committee Chair Catherine Mosbacher updated 

the Board had not yet finished their work, given the inability to meet directly and see all the written 

materials they review to complete the work.   

 

8. Academy Report (9:44 – 10:18 a.m.).  Principal Marthea Raney described that the team has 

done a lot in a short amount of time.  Faculty has embraced the new teaching model of distance 

learning and all teachers are being appraised (4/27-5/4).  Final examinations for students will be 

5/22 and there are three dates for promotion ceremonies (5/26 for 6th graders, 5/27 for 7th graders) 

and graduation (5/29).  All ceremonies will be virtual.  Teachers will be able to return to the school 

during the first week of summer and clean out their rooms.  Social-emotional needs are high at this 

time – both for staff and students – so professional development will be conducted on Wednesday 

4/29 during the student lunch period.  Additional professional development will be provided to 
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faculty which can increase their skills in distance learning.  Student attendance was discussed with 

staff calling students every day.  Dr. Raney will provide promotion evaluation for students as 

required by TEA.  Recruiting was discussed where the Channel 13 news video will be used 

including videos of teachers talking about ‘what we did’, students learning through rap music, etc.  

Dr. Raney mentioned that changes are continuing, just this week using music on Fridays to make 

school more ‘cool’ on the day when Exit Tickets are administered. 

 

9. Lone Star Governance (10:18 – 10:20 a.m.).  Chavon Carr attended Lone Star Governance 

training in Dallas just before the COVID-19 crisis.  She explained that it was ‘eye-opening’ to see 

the role of the School Board.   

 

10. Superintendent’s Report (10:20 – 10:45 a.m.).  Superintendent Cheryl Lawson announced 

the TEA award of two grants: Technology Lending Grant and School Safety and Security Grant 

totaling $75,000.  More than 110 laptops have already been deployed, and contacts are continuing 

to be made with students who are using phones or not connecting for learning.  A contact with 

Microsoft was made to provide student computers (HP Pro Stream G5) for $215 each, cheaper 

than the price quoted by CDW and eBay.  Additional laptops will be funded by the newly-awarded 

Technology grant.  Board members encouraged Superintendent Lawson to provide support to 

families who might need extra help.  The employees will receive a $1,000 payment in their April 

payroll to reward them for their excellence in using home offices during this difficult time.  All 

personnel are being retained for the next academic year, so staff will receive notice of the award 

and job assurance on Monday.  Two April newsletters were accessed and briefly reviewed. 

 

11. Executive Session.  There was no Executive Session. 

 

12. Adjourn Meeting.  Kimberly Wilkinson moved adjournment at 10:45 a.m.  Hether Benjamin 

Brown seconded the motion.  The motion was approved by H. Benjamin-Brown, C. Carr, C. 

Mosbacher, I. Papadopoulos, M. Ramos, M. Smith, Y. Smith and K. Wilkinson. 

 


